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Catching, Inspiring and 
Keeping Volunteers



Intro to Cambridge CropShare
● Started 2011
● Farm-Community informal partnership
● 65 acre organic veg farm, with chickens
● Farm days March- Dec
● Take away reward veg/fruit each farm day



Catch Inspire Keep...

Social media
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“Like the monthly social meetup outside the farm...”



“The shared lunches are a great    

community building thing!”



“Knowing what's happened on 
the farm when you're not able to 

get there helps…”



Catch Inspire Keep...

Social media

Blog, Newsletter

Farm day sign up 

Farm day organise

Farm day attend 



2011 volunteers 

 Out of 10 farm days….

more than 50 volunteers 

 

most returning for 2 to 8 farm days



2012 volunteers 

55 approx volunteers in total



2013 volunteers

75 volunteers in total



2012 volunteer survey results
Farm days out of 15 volunteers could commit to 
over a season



2012 volunteer survey results
If you weren’t a Core member, would you have 
attended as many farm days?



Thanks!


